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CE&D Dissemination

e Intellectual property

e Intellectual Property Rights

QO

*

Summary \OJ%\

The primary aim of deliverable D6.3 - Updated Version of the Communi€asion, Exploitation,
and Dissemination Strategy & Plan is to provide an overview of the E ject’s approach to
communication and dissemination and offering an evolved pers on deliverable D6.1 -
Initial Communication, Exploitation, and Dissemination Strategy@lan.

Providing a review of the project’s CE&D activities, tf@dated plan delves into the
effectiveness of the strategies and tactics implemen nsuring alignment with evolving
requirements. The document continues to co alize the EIS project, articulate
communication objectives, target groups, key m ges, and the metrics by which we gauge
success. It also maintains a focus on resour [[dCation, tools, and channels used to engage
our audience and disseminate project findipgs ¥adapting the efforts necessary to increase the
visibility of the project and it describes% ploitation strategy and implementation that was
done during this period. §\

Keywords Q\Q

*

EIS, communication, dis@nation, visual identity, poster, roll-up, website, LinkedIn, events,
workshops, scientific,w cations, update, strategy.

@

3
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1. Introduction

1.1 Purpose and scope

Communication and dissemination activities have become a top priority in European
collaborative research projects funded under the EU’s Horizon 2020 programme.

The core objective of this updated CE&D plan is to describe the communication and
dissemination strategy employed by the Exploration Information System (EIS) project since its
start — highlighting the intricacies over the past 20 months. This document identifies the
communication objectives, target audiences, key messages, and specifies th@ and
channels instrumental in connecting with the audience and disseminating pr ¥ indings.
Most importantly, this deliverable assesses the actions taken internally and @ nally of the
project in terms of knowledge dissemination and public communicatio@arding EIS and

their results. @

1.2 Partner Contributions C)
LGI Sustainable Innovation (LGI) leads communication ar@semination activities for EIS.
More specifically, LGl focuses on the global communj n of the project and its results as

well as the dissemination of results and pro @ key stakeholders (policymakers,
regulators, academia, NGOs, citizens, and en -& such as exploration companies and the
mineral exploration industry).

As with D6.1, the CE&D strategy outlin 'Q’nis deliverable serve as a blueprint for all project

partners, ensuring a unified and coor ted approach. A summary of partner contributions

to this strategy can be found in Q@é‘)le below.

Partner Contribution

LGl @ k 6.1: Public communication

Communication, exploitation, and Dissemination plan
Visual Identity: logo, presentation, and document templates
Promotional Materials: flyer and roll-up

Digital tools: website, social media accounts and video
E-Newsletter and press releases

Task 6.2: General Public Awareness

e Awareness Campaign: 8 easy-to-understand visuals
e Factsheets and infographics

Task 6.4: Exploitation Plan
e |P Diagnostic based on exploitable results
e IP & Exploitation workshop (IP webinar and co-creation
session)

e Final exploitation workshop (M24)

Funded by 9
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[HclMeal M-8 Task 6.3: Dissemination of Project Results
LU, BRGM e Event and Publication Management Plan
o Coordinating partners’ participation in conferences and events
to promote the project
e Coordinating publications
e Organising a Scientific Short Course (by BEAK and LU)
e Organising the final Workshop

Task 6.5: Data and Knowledge Management
e Describing the data management life cycle for all data

Other partners WAINEES X 0
e Support to translating materials into key Europga% guages

e Contribution to communication and disseminat'&t\ content,

LGI, GTK

and promotional materials when needed
e Support to relay news and results produc@\ he EIS project

e Support to produce the project video fnc mpaigns

N\

Table 1: Partners Contri n

X
N

1.3 Relation to other activities

The success of the overall communicq@y exploitation, and dissemination strategy depends
on and is linked to, the work undertak&n in other WPs. Communication and dissemination
activities relies and will continué@%y on the work of all partners and their collaboration in
providing WP6 with informat@\on their activities and in sharing relevant information about
the project to their own c’o@cts and networks.

*
Within this coIIabora.@ ramework, several tasks within WP5 hold particular relevance to
WP6's objectives. following tasks from WP5 will be particularly interrelated with the work
of WP6:

° WP@ work closely with WP6 in developing stakeholder engagement strategies such
a€h iness-to-business interactions, business policymakers, and business-to-citizens.
0 Task 5.2 Development and launching of public EIS Scope Engagement Forum (ESEF)

- Task 5.3 EIS clustering events

Over the past months, WP6 has joined force with WP5 for its task 5.3: the “EU SuperCluster
Lapland Geoconference” was a great source of information, content and provided interesting
results for the projects communication channels. This event organised by EIS gathered over
120 experts.
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2. Context & Objectives

The rapid deployment of clean energy technologies as part of the energy transition implies a
significant increase in demand for minerals. Global demand by the automotive industry for
raw materials is likely to continue and is predicted to grow 5 to 10 times to current demand,
due to increasing request from the EV sector (IEA 2021). Mineral supply-chain disruptions
would have long-range impacts on electrification, as well as on energy transition sec and
on achieving the decarbonization targets. The risk of running into bottleneck§©he raw
material supply is increasing because the demand is growing faster than prqd n capacity.
When supporting the implementation of European Green Deal, EIS is addr g the twin goal
of an increase in Europe’s long-term self-sufficiency and resilience of aterials and also
achieving the stated decarbonization goals. O
O

Today there is a broad consensus that delivering the Europea@reen Deal would require vast
guantities of mineral raw materials. In the transition to energy, raw materials criticality
refers to and seeks for securing and sustaining the reQ‘rce and supply potential of the new
mineral commodities needed. This concerns speciﬁ& those enabling the implementation of
batteries (e.g., lithium, cobalt, graphite) and@énent magnets (e.g., rare earth elements),
which are the biggest factors driving the p@a al intensity of mineral demand.
Communication and disseminati sa‘\c%ties have become a top priority in European
collaborative research projects f@e under the EU’s Horizon 2020 programme.

Based on the needs of the @mt, the EIS project’s main communication and dissemination
objectives include the.fc@\/ing:

e Disseminate t-bx\esults of the EIS project to key stakeholders

e Communi @on the activities and results of the EIS project to target audiences

e Provi "Qn exploitation strategy for the EIS technology to meet its market and have a
sus, le model.

3. Cd@mmunication & Dissemination Strategy

The overall EIS communication, exploitation, and dissemination strategy is based on a series
of key messages tailored for specific audiences, an exploitation methodology, and a consistent
project description. These have been implemented throughout the different channels and
tools described in a dedicated section in this deliverable.
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3.1 Target Audiences and Key messages

The EIS project aims to reach key target groups through its communication and dissemination
strategy including academics, mining companies, industrial stakeholders and NGOs, civil
society and others. Each communication action will be targeted at different levels: local,
nationwide, European, and global. In the next version of the communication plan, these
groups will be further refined into a more specific set of audiences.

A workshop was organised at the KOM (beginning of June in Finland) with the pargrers to

define and prioritize target audiences by groups and to define a set of key messa& r each
target group. %

*

\e project in the
table below, the

An initial set of tailored messages for EIS has been developed to promot
most effective way. Developed in the initial CE&D plan and detailed j
results and continuous analysis made throughout the project, allo

partially evaluate the
impact of the messages on our target audiences.

\J

Mining Companies + Mineral 1& . . . )

Exploration consultants / e EI acilitate mineral prospectivity analysis
b

Industrial Stakeholders Qﬂerlng a non—cqmmerC|al open-source
tware package containing tools for all stages

s‘&f prospectivity analysis.

permanent magnet producers) *. The EIS toolbox will assist exploration teams in
Q

(including battery and

their decision-making throughout the various
stages and across the different scales of an
exploration project.

e The EIS QGIS Wizard has a good potential of
becoming widely used in prospectivity analysis by
both the research institutes and the business
sector around the globe.

e EIS will enhance the probability of finding new
sources of critical raw materials for the EU's
economy, with a focus on the primary raw
materials that are the most critical for EU
industrial value chains and strategic sectors.

e EIS contributes to facilitating domestic sourcing
of raw materials in the EU, securing supply
chains, and facilitating access to raw materials
produced in compliance with ethical and
environmental standards.

Policymakers . . . .
e EIS will contribute to increasing access to

primary raw materials, in particular critical raw
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materials for EU industrial value chains and
strategic sectors.

o The EIS project enhances the probability of finding
new sources of critical raw materials thus
reinforcing Europe’s economic independence
from third countries.

e EIS will contribute to more socially and
environmentally acceptable discovery and
production of critical raw materials.

e EIS will contribute to enabling a successful
transition to a climate-neutral and digitized

economy and society. ?

e The EIS QGIS Wizard has a good po@ al of
becoming widely used in prospectivit und the
globe, putting the EU at the foref@ f mineral

prospectivity analysis. @

Local Governments. Investors e The EIS project will con(&%to good financial

returns and long-ter ity of supply.

/ Funders e EIS recognizes thmited supply and the
unlimited dem and will enhance the
probability of ing a solution to find new
sources of cpitieal raw materials.

Academic, scientific
community and Geosicientists

o EIS wi Sl%w to explore and learn more about
mi ystems and ore-forming processes and
n afso be used as a data exploration tool.
will facilitate the process of mineral
s‘\S\prospectivity for all stages of prospectivity
analysis.

e EIS offers a non-commercial open-source
software package that will allow for contributions
from numerous researchers globally.

e The EIS QGIS Wizard has a good potential of
becoming widely used in prospectivity analysis by
research institutes around the globe.

e EIS offers a non-commercial open-source
software package that will allow for contributions
from numerous researchers globally.

e The EIS QGIS Wizard has a good potential of
becoming widely used in prospectivity analysis by
research institutes around the globe.

Open-Saurce Community

General Public/NGOs/Civil

- . 1
Society Raw materials are necessary for a successful

transition to a climate-neutral and digitized
economy and society.

e Strengthening the EU’s autonomy and ethical
sourcing of raw materials by developing socially
and environmentally friendly means of discovery
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and production is critical for a sustainable
economy.

e EIS will enhance the probability of finding new
sources of critical raw materials, thus reinforcing
Europe economic independence from third
countries.

o EIS will participate in strengthening the EU’s
ethical sourcing of raw materials while
contributing to reducing the footprint of mineral
exploration.

o The data analysis techniques developed will guide
more environmentally friendly exploratj for
critical minerals, limiting impacts on bi@sity
and the environment.

0\%6
Table 2: Key messages for each target audience @

The general impact of our key messages is overall very positive can see from the
engagement on our online communication tools — find more de@j this in 8. Online Tools

3.2 Timeline QQ)

A timeline gathering all key communication a Issemination activities throughout the
project has been created and will be contin updated

Figure 1: Updated version of tQ{@mmunication & Dissemination Timeline

b\
O
A.Managemeqto(\
@ | ! !

M1 @ M3 M4 M6

Project lo D6.1 Initial CE&D plan Project website 1st Awareness Campaign

Templates Flyer, paster and roll-up

dia D6.2 Data Management
R lease 1 Plan

M8 M11 M12 M14 M17
2nd Awareness Campaign 3rd Awareness Newsletter 1 4th Awareness 5th Awareness
1st Exploitation Campaign Press Release 2 Campaign Campaign
Workshop
M20 M23 M24 M33 M34 M36
6th Awareness 7th 8th Awareness Campaign Video Final event D6.4 Final version
Campaign Awareness Newsletter 2 Release Press release 3 of the CE&D plan
D6.3 Updated Campaign Final Exploitation Newsletter 3
CE&D plan Workshop
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In the above timeline, some of the awareness campaigns were delayed but a strategic plan
on how and when the remaining campaigns will be launched is described in the Awareness
Campaign section. The Press Release 2 got released in M19 instead of M12.

4.1 Content flow

To facilitate the flow of information, an efficient process has been established to allow all
partners to collaborate on content creation and relay the information shared through EIS
communication channels.

As to further develop the flow of information among the partners, and to actively gat their
participation in the development and creation of content for the project’s comr&ation
channels, a meeting that occurs every 6 weeks has been set up. During these me@ s focused
on WP5 and WP6 activities, partners share their latest progress, achievemet nd activities,
such as events they attended or will attend, as well as articles they iIShed or plan to
publish.

At the start of the project, LGl used a form linked to its email dddneSs contact@eis-he.eu to
receive news, announcements, scientific papers, pictures or i(Qrmation from partners.

Lo

v'/\“
7,

.

CHANNELS:

PROJECT WEBSITE
SOCIAL MEDIA
APPROVAL DISTRIBUTION — NEWSLETTERS

C o YRDINATOR

MEDIA
EXTERNAL
EVENTS
PUBLICATIONS
EU
DISSEMINATION
CHANNELS

&é Figure 2. Communication Workflow

4.2 Role and responsibility of partners

To ease the flow of information and simplify the communication process between partners,
an online form was created. Partners can fill out the form when they participate in an event,
attend a conference related to the EIS project or publish an article about the project.
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Questions Réponses €
Exploration Information System -
Communication & Dissemination Reporting s

With this form you can share information with the communication & dissemination team about your participation in a
conference/event, the publication of an article/scientific paper related to EIS, any news you come across related to the
project, or whatever communication activity you are involved in. If you have any further questions, you can always send
us an email at contact@eis-he.eu and we'll get back to you!

Section 1

1. What kind of information would you like to share?

* 0Q
O An event where the project has been presented \
() An event where the project will be presented %@

O An event organised by a partner \
() A publication mentioning / related to the praject @
() News related to the project @

O Mention of the project in media O

O Autre < ’

Figure 3. Screenshot of the rep g form

R

Partners were strongly encouraged to use this fo@{requently to provide communication and
dissemination content to include in the pro@ wsletters, website newsroom, and social
media channels. This form will also be use@o ollect information for reporting periods.

As the project and the internal comm ation channels evolved, LGl replaced the reporting
form with an event/publication@ver (see Fig.6) which is more aligned to the project’s
partner preferences. This live do nt is shared at the WP5/WP6 meeting, as well as other
meetings, and regularly per l.

>
X2
@ ©S event p\anning@ £ Rechercher des outils, de l'aide et bien plus encore (Alt + Q)
A5 . @ £ March 2024
< a 5 c 3

EVENT NAME DATE Purpose of participating Urlto event  Partner that will attend email
2 1AMG 2023 Promoting project’s milestones lohanna and Bijal, GTK

25, SGA 2023 Promoting project’s milestones Johanna and Bijal, GTK

SEG 2023 26.08.2023 - 20.08-2023 Promoting project’s milestones SEG 2023 Conference ir SGU Edward.lynch
&l SEPTEMBER 2023

2 EVENT NAME DATE Purpose of participating Uritoevent  Partner that will attend email

€AG29 - Colloquium of African Geology

26.09.2023 - 29.09.2023 Promoting project’s milestones sl ongfabatry BEAK, GTK, UF5
3
28 OCTOBER 2023
EVENT NAME DATE Purpose of participating Uritoevent  Partner that will attend  email ¢
EU SuperCluster Lapland Geoconference 30-31.10.2023 Organizer Clustering Event - EIS [¢ GTK juha.kaija @
v o o=

=  Event Participation VTG Raw Materials Week = Partners handles  +

Figure 4 - EIS event/publication planner
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5.Communication channels and tools

9.1 Visual Identity

All the communication and dissemination tools described in this deliverable are consistent
with the EIS project’s brand identity, which aligns with the image that the project wishes to
convey. This Communication, Exploitation, and Dissemination Plan has been developed and
saved on Teams to provide partners guidelines on how to use the visual identity of the project,
how to present the project, how to use social media, etc.

O
All materials, including scientific papers and publications produced by the proj ill contain
the mandatory EU emblem with appropriate prominence, together With EU funding
acknowledgment and required disclaimer (the disclaimer is include the “EIS word
deliverable template”). Moreover, it is important to note that th cement of the EU
emblem should not give the impression that the beneficiary or thi o@rty is connected in any
way to the EU institutions. b

Funded by
the European Union

the European Union

@& Funded by

Funded by
e European Union

Funded by - -
the European Union - T

Fastedbe Pt

Figure 5. Example EU acknowledgement placement
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The partners have been informed that they can always find the full guidelines at the following
link Operational guidelines for recipients of EU funding T and Download the EU emblem and
acknowledgement here.

5.1.1 EIS logo and usage

The main elements of a brand’s visual identity consist of a logo, a colour palette, and a font.
These three elements have been used to distinguish the project’s identity from oth jects
or organisations at different events. %\

sual identity.

*

One of the first communications actions (Task 6.1) was to develop the proje
To ensure brand recognition, consistency and a strong project identity, ral logo versions
were designed, analysed before the kick-off meeting of the project: ing the EIS kick-off
meeting, the consortium voted for the logo that conveys the @ct in the simplest and
clearest way possible. Q@

. The abstract part is colourful

The logo is a combination of a letter mark and abstract
and clean but with a degree of complexity to highh the different characteristic and
disciplines involved in the Exploration Information S project. Whereas the letters are the
initials of the full projects name, EIS (InternationaN™onetic Alphabet: i: a1 es) which is easy to
remember. The combination of both marks s an impactful logo that sets it apart from
other brand identities while highlighting the,aiths of the project.

&
o)

[ ]
>
. A\CB}S EIS
Exploration Exploration
{ Information Information
o System System

b@
0(\

Original logo Full white logo

Figure 6. EIS logo

Multiple versions have been provided to the consortium and can be found within the EIS logo
toolkit. An example is a version of the logo without the full name. This logo version is provided
in case when the full name on the original logo becomes unreadable. Other versions and how
to use them have been described in CE&D plan (see D6.1 for more information on this).
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When to use:

Example 1 - if the EIS logo is smaller than 3cm and the
E I S reader is at 1 meter away, use the small logo.

Example 2 - when the logo is placed on a small object,
the full name is dropped to leave more space for its

acronym “EIS”.
\0(\
)
N

Figure 7. Small logo @
O

5.1.2 Selected Colours and font (b»o

g g Bahnschrift Bold
HeX # ABCDEFGHIJKLMNOPQRSTUVWXYZ

Hex: #007BC4 Hex: #EB6112
RGB: 0, 123, 196 RGB: 235, 97,18 150 64 abcdefghijklmnopqrstuvwxyz
0123456789

Bahnschrift
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopgrstuvwxyz
0123456789

Hex: #AU1F80 A29F9D
RGB: 160, 31,128 $ 1162, 159, 157

K Figure 8. Official colour palette and font
bQ)

The official EIS project colour palette and the official Bahnschrift font have been widely used
in its online and offline communication materials. An example of this is the roll-up which be
seen in 6.2 Other materials.

6. Deliverable Materials

6.1 Deliverable templates
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A Word document and a PowerPoint template have been prepared and shared with all the
members of the EIS consortium shortly after the start of the project. Consistent with the EIS
visual identity and streamlined for ease of use, the template makes it easy for partners to take
the visual identity in consideration while working alone or collaborating on deliverables.

e « EIS

1,0 Eoonton O
2o e o
N
P

L]
Report title \
Repart subtitle

Figure 9. EI\&Q@H document template

L, 65\00
'."A\; "
&

ore than two lines)

Title (no more than two lines) -‘,'-','as

°
Subtitle (optional - one line)

* Text first level

Title (Q
b@ub(iue (optional - one line)
Event, Name, Organisation
=
Eulgan Union

Figure 10. EIS PowerPoint template

Throughout the project, both templates have been updated with minor changes after partners
send it requests. Some of these changes include: changing colours and font size, replacing
partner logos after their rebranding, ...

All templates are available on the internal collaboration Teams digital platform that is being
used as one of the main communication channels among partners. A specific folder called
deliverable templates is available on the general channel. On this same platform partners can
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. L]
access the Communication Toolkit folder which contains several communication materials
such as the EIS project’s logo, partners’ logos, and other materials that have been created
since the start of the project, such as the two released press releases, the roll-up, project
presentation PPT, the project flyer, SuperCluster event communication toolkit,...

6.2 Other materials

As the project progresses, more and more communication materials have been developed
such as press releases, roll-ups, videos for events (such as a specific What is EIS video for PDAC
2023 video - reused on the EIS website) and other communication materials. As previously
mentioned in this document, these materials have been made available to all consQrtium
members on this project’s internal communication platform Teams channel hoste one of
the consortium members.

2
N

EIS

Exploration
Information
System

DEVELOPING RE

DUCING RAISING

El;m%m}t:" E}(:LORATIUN AWARENESS TO.
D MINING

To0LS FOOTPRINTS i

MAKING MINERAL
EXPLORATION BETTER

ded project dedicated to

WHY IS T|
IMPORTAH%?EIS 190k

PARTNERS
| semc beok @y,

i Prsa G grgmp g s

-~ m

0(\ Figure 11 - EIS Roll-up and flyer

As the project continues, more communication materials will be created depending on the
demand from the consortium. All new materials will be put on the project’s team channel.
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1. Project description

A text describing the Exploration Information System has been drafted in three versions
(extremely short, short and long) to ensure a comprehensive and consistent message about
the project. The project descriptions can be used by all partners in materials dedicated to
promoting, communicating and disseminating the results of EIS —such as flyers, PowerPoint
presentations, and articles published by the partners—and to present the project at events or
conferences.

Short description:

Exploration Information System (EIS) is a 36-months Horizon Europe project [ ed in
May 2022. The EIS projects will play a supporting role in the impleme n of the
European Green Deal and Europe’s long-term self-sufficiency of criti materials
(CRM).

EIS will develop geomodels that will use spatial data analysis t @r mineral exploration
which will reduce costs and time to find new sources for CRM. Mis’new innovative method
will enhance the probability of finding new sources of criticd% raw materials for the EU’s
economy — critical for an economy that is transitioning %ﬂeve its decarbonization goals
—as well as reducing the environmental footprint of &al exploration and mining.

Long description: @E
Exploration Information System (EIE{&?& onths Horizon Europe project launched in

May 2022, and will play a supporti in the implementation of the European Green
Deal and increasing Europe’s Iong&# self-sufficiency of critical raw materials (CRM).

prospectivity mapping. To er with new geomodels, mineral systems modelling, machine
learning and deep learpidg;"these new methods will reduce the current high exploration
costs and improve thg\ae€uracy of the targeting of the early phase exploration. This makes
mineral explora i@ ore responsible by increasing energy efficiency, minimizing the
footprint of 'n%(a exploration on nature, reusing already existing exploration data and
increasing t eded CRM sources to achieve the decarbonization goals of the EU. EIS will
also rai areness of general public on the importance of critical raw materials to the
EU'ss my, welfare and their role in transitioning to a zero-carbon future.

EIS will develop new data aas&@ methods by applying artificial intelligence into mineral

The EIS consortium consists of 17 partners from leading research institutes (4), academia
(5), service providers (4) and industry (4), located in six European Union member states (Fl,
FR, DE, ES, CZ, SE) and South Africa, as well as one associate member from Brazil. Overall,
the project will benefit from a vast international collaboration network.

The extremely short description main purpose is for the communication platform that restricts
text to 160 characters, like the social media Twitter, and should only be used in similar cases.
This description does not fully appreciate the complexity and value of the project.
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Extremely short description:

EIS will develop innovative exploration concepts & data analysis tools to find new sources
of critical raw materials for the EU’s economy.

O
- 2
8.0nline tools R
8.1 Website ((\6\

The EIS public website was officially launched in June 2022:@w.eis-he.eu. It has been
continuously updated and it will continue to evolve with thgaifecycle of the project, in line
with the Exploration Information System Communication issemination Plan.

At its start the website was a single landing page. &ntly the website has a multitude of
pages, sections, and articles. The number of visi o( as been steadily increasing (see figure

13) and shows a positive result. @

EIS W@%TE VISITORS
oo 3

4000
3000

2000
1000

S

M1-3 \ M4-6 M7-9 M10-12 M13-15 M16-18
@ == \/ISITORS —=@=TOTAL VISITORS
6 (periodically) (accumulated)

Figure 12 - EIS Website visitors'

This website is used as a main information entry point and delivery channel for results and
progress achieved in EIS, the public website disseminates and informs stakeholders and the
general public on the project’s activities. Such as the project events (e.g. EU SuperCluster
Lapland geoconfernce), publications, public deliverables and other activities of interest for the
EIS community. The website also fosters participation and engagement among consortium

" Unlike previous graphs, this data excludes connections to the website for maintenance/updates
(from LGI) as well as internet bots.
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members. In addition, any stakeholder can access it to gain information or to contact relevant
partners.

To make useful and relevant information available to website visitors, it was decided that the
website should address the needs and the questions that would most likely interest external
stakeholders such as:

what the project is about, why it exists, and why it matters
e how the project works, its objectives, and impacts
e what the project is delivering
e information about the project partners .\OQ
e the latest news and events of the project . 6%
\S

The EIS public website will contribute to achieving the following obje@s in terms of public

communication: C)

e widely promote and ensure the visibility of the EIS@oject
e disseminate the knowledge and results achie EIS

e inform and educate the target audienceQ t the research generally carried out
in the geomodelling and mine explor@sn ield

e foster collaboration between res ers, industry and other stakeholders in the
geomodelling and mine explorg#en industry

e collect and make availat@ssible relevant public reports and project results

e inform and educate eheral public about EIS and its importance.

All of this information and o '@rves are pursued through the numerous pages of the website:

Home Page, About Page; ool Page, Work Packages Page, Partner Page, Network Page,
* hd

News Page (containin JoMnerous articles about the project), Clustering Event Page (for the

EU SuperCluster La@ Geoconference) , Resources Page, ...

As the commu ic&ion and dissemination needs of the project evolve, so does the website.
The latest @lon is the Newsroom Page which functions as a single page containing all
informatj &nedia contact, online presence) and files (Logo toolkit, project pictures, press
reIeas&eded for the press to share the press releases from the EIS project.
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PRESS RELEASES

E |

MEDIA MENTIONS
T T
~ a AW

.«2) [AWMATERIALS

EIS Successful SuperCluster Event on Impact global Lanteium...
Mineral Raw Materials Brings Together X .

MEDIA KIT 0&
DOWNLOAD THE EIS LOGCO KIT @
e EIS b 5
> JElIS

.\O
A\gFigure 13 - The EIS Newsroom Page

With the recent @ess on the EIS Wizard and Plugin, the EIS Tool page will be reworked to
reflect the Iat;{progress and updates. This, and a page to promote the Short Course at PDAC

2024, are tly the next changes on the website.

N\

As for browser compatibility: the website is compatible with most common web browsers on
all common operating systems. These include various versions of Internet Explorer, Firefox,
Safari, Opera and Chrome. The layout of the website is also responsive: it adjusts the design
display based on the screen size of the device it is viewed on, regardless of whether it is viewed
on a desktop, tablet or mobile phone.
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THE EIS TOOL

The main objective of the EIS project is to
develop innovative exploration concepts

and data analysis tools to enhance the
probability of finding new sources of critical
raw materials for the EU's economy. O

*

With the emerging exploration data, the \
need for efficient data analysis has become %
essential %

*

EIS consortium will join forces to implement \
an Exploration Information System (the @

EIS Tool page on Smartphone
The Initial Communication, Exploitation, and Disse?@ion Plan (D6.1) had been made
available to the consortium before the launch of thﬁ ite. This allowed partners to provide
their opinion on the structure and its content fsee\shapter 8.2 in D6.1) before the full website
got published. All feedback has beeN jntegrated before the website release.

As mentioned above, the website continu@to evolve depending on the needs of the project
and on specific requests of the conso members.

‘Q\\
o)
N
8.3 Social M&@ia

Different social mﬁ%channels, including Twitter (now X) and LinkedIn, have been used since
the start of roject. They are used to communicate on the project and disseminate its
results in ective and impactful way.

Figure 14 - Example of the Responsive Dé) -

At th@rt of the project we aimed to target and engage with the following audiences across
our platforms:

e Industrial Stakeholders (Mining Companies / Mineral Exploration consultants / Battery
and permanent magnet producers) and investors.

e Scientific and technologic audience: Geoscientists (in the fields of geoinformatics,
economic geology, structural geology, mineral deposits expertise and future
geoscientists such as trainees and students), the Open-Source Community (Python
users, QGIS developers and users, FOSS4G community).
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e Policymakers and the general public (to educate them on the importance of mining to
achieve climate goals, as well as general benefits of an European mining industry —
economic, ethic, resource independency).

Through the EIS_horizonEU LinkedIn account we can get a grasp of what audiences the project
has managed to reach over the last year. This data aligns with what the EIS project initially
aimed for (see figure 16 — LinkedIn demographic).

Follower demographics @ Follower demographics @

(\

Research - 121 (23

Business Development 41 (3

——
Operations - 30 (5.8%
——
Program and Project Management - 27 (5 33 O
——
Media and Communication 23 (4 5% ‘ ,
—

ology - 15 (3

Admi

nistrative - 10 (2

Figure 15 - LinkedIn demog (Industry & Job Function)

@

In the CE&D plan (D6.1) an initia f hashtags related to EIS had been developed to
maximise the project’s V|5|b|I|t channels As the project’s social media presence has

been on a good trajectory, w n5|der that these hashtags are proficient and thus will be
used during the rest of the @

Generai Hashtags Specific Hashtags

#geologyb #Geomodels #geoscience #geologist

#rav@rlals #Mining #miningengineer #mineexploring
#minerals

#miningexploration #programming #opensource #QGIS
#mapping #geospatial

#HorizonEurope #sustainable #renewableenergy

#cleantech #greenfuture

Table 3: table of #Hastags
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The above indicated lists of audiences and hastags are non-exhaustive. Other audience might
have been reached, and other hashtags related to the project and its activities have been used
— such as event specific hashtags to promote our presence at these events.

8.3.1 Twitter

A Twitter (X) account was created at the start of the project under the handle @EIS_HorizonEU
and the following URL https://twitter.com/EIS HorizonEU

Twitter has been used as one of the main channels to build a project’s online comr@ and
to disseminate the results. The three main objectives set for Twitter are to:

. build relationships and engage with target audiences ‘\6
J disseminate knowledge on mine exploration technologies and@nodelling
J bring the EIS results closer to the general public, journali@nd policymakers

The EIS Twitter account continuous to be managed daily. A@e following actions are part of
our current social media strategy:

J target at least one tweet/retweet on a bi v(@ ?oa5|s
o reply to users who tweet or mention @E_HorizonEU

J follow and engage users who t@@ontent related to EIS activities

J track specific words, me@and trending hashtags

Twitter will continue to se s a channel for the distribution of news published on the
>
website, of events that W=e attended by EIS partners and of content generated by the

project. A\

Although questlo&@dve been raised about the recent change on the social media platform,

as the projectdas been relying on it well before this change occurred, and as the project has

managed § ild a small community on the platform (see Table 5: Key Performance
e

indicat§}, project will pursue the usage of the platform to share its progress and results.

8.3.2 LinkedIn

A LinkedIn page was created for EIS: https://www.linkedin.com/company/85314340/

The EIS LinkedIn account continuous to be managed daily. In terms of audience, the project
aimed to specifically reach mining professionals, geoscience researchers and project
stakeholders (consortium members, advisory board members and end user group members)
through the LinkedIn social media account. As indicated on Figure 16, this has been quite
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successful and the project will pursue to further increase its following among these target
groups.

This achievement has been reached through the planned actions previously outlined in D6.1:

J publishing at least one post or share on a bi-weekly basis
o replying to users who mention @EIS_HorizonEU
J following and engaging users who post content related to EIS activities
J tracking specific words, mentions and trending hashtags Q
é\O
8.4 Newsletters (i\\%

At least 3 electronic newsletters will be distributed over the cour, @the project, on an
annual basis. The newsletters will inform the EIS community on tjf€ st achievements of the
project, progress, outcomes and relevant events, conferen d workshops. To develop
interest in the newsletter, partners are encouraged to sh ﬁrelevant information related
to the project using a form accessible directly on the p & digital workplace as described
in section 4.2 of this document.

O
Initially, the project’s newsletter aimed to co a&e following sections:
e An editorial written by the coordinato¥pfoviding an overview of the previous year
e A feature on the results achiev @
e Atechnical update from each \&package leader on progress made
e Arecap of the events at and upcoming events of interest

However, due to the highly te@ical nature of the content, the editorial has been replaced by
a short video explaining Qlain points of the project, and the technical update from each
work package has bg changed into a simplified bullet point list of progress and
achievements. The # ewsletter has been send to the EIS newsletter subscription list and is
also available o &e website in the newsletter section of the resources page.

Results an istics will be drawn for each newsletter. As well as conclusions will be drawn
and pos areas of improvement will be discussed to optimise future editions.

The fik)newsletter has been distributed in 2023.

A subscription pop-up box compliant with GDPR regulation has been added to the website to
encourage visitors to subscribe to the newsletter in order to receive the latest project results
and achievements.
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SUBSCRIBE TO THE EIS
NEWSLETTER TO KEEP UP WITH
OUR PROJECT ACTIVITIES

SIGN UP HERE! O(\

Figure 16 - Newsletter subscription pop-up
8.5 Videos ,b(\

A total of 1 video will be produced throughout the EIS%OJect. The video produced will be an
animated explainer video presenting the project,{ jectives and expected impacts. The
video will be online at M33.

The video will be featured on the project v@&and widely disseminated on EIS social media

channels. ,\\'Q

Although this video is not to be ased soon, the subject has been brought up during
meetings to align all future effort\Qn he writing and creating of the video.

O

8.6 Press re R¥es
\S

To ensure efficient munication and visibility in mainstream and specialised media in the
field of minera ,*aw materials, and exploration information system, press releases will be
distributedé? irst press release was shared in June 2022 announcing the project’s kick-off
meeting s been made publicly available on the project’s social media platform and
webs@ding page.
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“One olim of EI5 i to moke better decisions throughout ol stoges of a mineral
exploration project. This will help (o increase productivity, efficiency, and thus,

ks
. . . ’ experts 10 ools ke these. A
EIS, an EU project delves into a new information Scope b i
reguitors,ocadomia, NGOs, itizens, and end users, Thi forum

system for exploring critical raw materials tokofiokdor ot MAC NS Sencs scKEtal Gouri
s innovations.”

Juba KAUIA, GTK, Stakeholder engagement leader of the 18 project.
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tools.

Funded by the Europcsn Commizsion and launched on the 17 cf May 2022, 15
crsanized s kick-olf meeting in Rovarieri and gathered 16 partners from six EU
one assoclate partner from Brazil long with warld lesding gooiogicts, ¢t ansl

o 3 fielé i to one

oft

i
open-sauree tools for il stages of miners! GRSt sk The package wil be publihad In the form of Scientiic coordinator Project manager
i gearANeN Hofss MUNIA

This will prermote s rioe responsslestandnd e ek of mineral eplorson

resp———— otza munio@skfi
in, Fland, wieden, France, Brat,
coftho emste g
Joy CREMESTY Cdo 1. 0A SIYA ROSA
16 16
cremesysisiesnh

edbdo il sa@iznth

Figure 17. First press release

A second press release has been released after the successful résufts’of the EU SuperCluster
Lapland geoconference.

EIS Successful SuperCluster Event on Mineral Raw Materials Brings on Raw
Together 124 Industry Experts of E1S. "The event

Manpm\ Lapland — 30-31 October 2023 — Exploration Information System [EIS) i thrilled 55
ige shared

the £U SuperClu
mugm; and topies within the Raw Materials sector. The event attracted a record-breaking

attendznce of 124 researchers,
event, held on the 30-31 October 2023, served as an Invalusble platiorm for exchanging
ideas It wias by far the bigaest

the funded project mineral raw materials.

The SuperCluster Event, Nasted &t Santa's Hotel Santa Claus in Rovaniemi, featured an array of
engaging i

with an in-depth of the i challenges in the exploy
of raw materials. Invited speakers, industry leaders, and experts in the fiekd shar
insights on cutting-edge technologies, sustainzble practicas, and globaltrer

reshaping the raw materials Industry.

uster Event the

Highlights of the event included: corteivaion f multple EU projects in Raw Materials and the hard work and dedicaton of
1. Onal presentations: Distinguished speakers from leading grani the raw €15 partners.

materials sector shared their insights on the future of expl

innavation In five segarate sessions. Thanks to Nic m the University of €15 s a Horizon Europe project, coordinated by Geological Survey of Finland (GTK), and aims
Queensland, Australis who made an online gope Znwggted the idea of this to develop new geomodels and novel, fast, and cost-effective spatial data analysis tools for
event with EIS project coordinator, GTE, mineral exploration.

2. Panel Discussions: In-depth panel discussions ach oral session allowed
participants to engage In meaningfulgeversation®on topics such as Innovative
mineral exploration, earth observztfin Mgploration and mining, environmental,

saial, and governance in exploratioiygnd miMng, critical raw materials supply, and

new frontiers for exploration. 0 {Finisna), U
B (Ger
3. Poster sessions: EmerBi % and scientists from 23 EU funded projects had AMET1¢ 28 (Swede), GOLDEN PET S.R.0 (The Caech Repubic.
the opportunity to findings through poster sessions, fostering
colisboratiop and hange. R
4. Wetworking itiegf The event provided ample networking opportunities,
enabling blish valuable connections and partnershigs within the Project Coordinator Project Manager
Vesa NYKANEN Hafsa Munia
indust 2o o
vesa mianen@gth Hafsa munia@gtich
For media inquirles or further information, please contoct Joy Cremesty at
hitps://eis-he eu/ Twitter Linkedin Subscribe to our newsletter

00 Figure 18 - SuperCluster Press release

Press releases will be shared whenever relevant depending on the achievements of the
project. At least 3 press releases will be distributed during the project in support of the general
public awareness campaign and the advertising of the EIS tool.
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9. Awareness raising campaign

In order to reach out to the general public, a specific awareness raising activity will be
developed. The purpose is to raise the awareness of a broader, less technical audience such
as policymakers, NGOs and the general public, and informing and educating them on the
importance of raw materials for the transition towards a green future.

An awareness campaign aimed at the general public, will popularise the issue by developing
messages that are clear, straight-forward and close to raw materials concerns. The campaign
will be based on 8 easy-to-understand and visually appealing elements, each delivered on a
regular basis for one year (from M6 to M24). Messages will be defined in collabor with
all partners which will provide recommendations, address challenges and identify-éreas of
interest in which to raise awareness of where it is most relevant to engage, v@;?he general
public.

The communication channels previously described in this document wi heavily mobilised
to make the awareness campaign a success:

- Media relations: at least one press release will be share@the launch of the general
awareness campaign. LGl will ensure that the campaig™is pushed in mainstream and
specialised media (sectoral, environmental, profesSiQhal press), such as newspapers,
magazines, radio and/or television.

- Social media: the social media channels of QOJect (Twitter, LinkedIn) will be used
to connect with the general public a e a two-way dialogue. Messages will be
targeted according to audience r% As social media will be the main
communication channel for the reness campaign, a dedicated hashtag will be
created. 5‘@

o Membership of relev%t LinkedIn groups and the dedicated EIS LinkedIn page,
will enable the pwgjelt to contribute to discussions on the topic of raw
materials,’h' ting articles and events happening. This will enable the
establish of the EIS project as a credible, reliable voice in this area.

o Twitter @be used to create a follower base firstly by following similar
pr @ organisations and thought leaders in the field and then by sharing

ant information from the EIS project and beyond to establish it as an
@ﬁerestmg, thought-provoking commentary on this topic.
Qb Online media and influencers: Social media influencers will be contacted to
0 share the campaign messages with their online communities. Online
general/science/technical magazines and relevant blogs with a general
audience will be contacted and targeted to act as relays to promote the
campaign and the key messages of the project. NGOs will also be contacted to
act as communication relays.
o Success metrics will be followed to adjust the campaign, if necessary, to deliver
traction, make the biggest impact and encourage audiences to advocate for on
the importance of raw materials for the transition towards a green future.

During this reporting period, three awareness campaigns were published on the website and
social media:
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e Awareness Campaign 1: The materials crucial to Europe’s green transition.
Available on LinkedIn and Twitter (X)

e Awareness Campaign 2: From dirty fossil fuels to clean technology. Available on
LinkedIn and Twitter (X)

e Awareness Campaign 3: What Critical Raw Materials are in Green Technology.
Available on LinkedIn and Twitter (X)

The main objective of these campaigns is to raise the awareness of a broader, less technical
audience such as policymakers, NGOs, and the general public, and inform and educate them
on the importance of raw materials for the transition towards a green future. O

*

The remaining 5 campaigns will be launched starting February 2024. Extra’ti\%@/as needed

to increase the project’s awareness and increase the number of followers ial media—as
this will generate more impact and visibility for the campaigns. We pfAl[MNdesign a tactical
strategy and work one-on-one with the WPLs to define the campaign' messages, content,

and format according to the audience profiles. Partners will conci)Qe to the dissemination
of the campaign via their own communication channels.

. o
10. Dissemination channels an&ontent
10.1 Interactions and exchangsﬂﬁlh other related projects

EIS will aim to foster a close collaboration wg(elevant networks, clusters, and initiatives at
European and national/regional Ievﬁ@share information and exploit synergies and
additional dissemination channels. S I networks, clusters, initiatives, and platforms at the
European and national/regiona{b to establish close collaboration with EIS have been

identified: Q

*

SEMACRET - Su le exploration for orthomagmatic (critical) raw materials in the
EU: Charting th€\oad to the green energy transition (Horizon Europe)
AGEMER%‘@ ile Exploration and Geo-modelling for European Critical Raw materials

(Horizon Ebsope)
eV Vectors to Accessible Critical Raw Material Resources in Sedimentary Basins
( %on Europe)
J %bEENPEG - New Exploration Tools for European Pegmatite Green-Tech Resources
2020)

DroneSOM - Drone Geophysics and Self-Organizing Maps (EIT RawMaterials)

GoldenEye - Earth observation and Earth GNSS data acquisition and processing
platform for safe, sustainable and cost-efficient mining operations (H2020)

MinExTarget - Enhanced Use of Heavy Mineral Chemistry in Exploration Targeting (EIT
RawMaterials)

EGT-TWINN - Enhancing research capacity at the Geological Survey of Estonia to
accelerate the country's transition to green energy (Horizon Europe)
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Additionnaly, the SuperCluster event has created new synergies and has had an impact on the
social media presence of the EIS project on LinkedIn and Twitter (X).

The full list of the project that participated at the event and were part of the spreading our
communication efforts about the event are listed here: https://eis-he.eu/clustering-event/
(see bottom of the page).

10.2 Conferences and events

Presenting the EIS results at conferences and having a booth to disseminate the knowledge
gained is key to maximising the project’s impact. Attending conferences and eve@ also
creates the opportunity to engage closely with stakeholders. . O

The project consortium attended events that are relevant to the topic and@%ugh which
target groups can be reached. The interest and readiness of the consorti [l be evaluated
when determining whether to present at key international events Il as how best to
present (public intervention and/or hosting a booth). The most rel t events taking place
over a 12-month cycle will be identified and event organisers will bg contacted to ensure the

project is properly represented. Q

An online form (described in section 4.2) has been cr to track and monitor partner
participation in international and national conferen

The EIS project has identified several events of i #est including the following:
e Fennoscadian Exploration and Minin%&‘\/\) Conference 2023
e PDAC Annual Conference 2023, 20@& 2025
e Raw Material Week 2022, 2023\' 24

€rials Society (Metsoc) Conference of Metallurgists

e CONIMETM-Ip lonal conference of metallurgy, materials and environment
e Society for Ge@gy Applied to Mineral Deposits (SGA) Biennial Meetings

e Society E @nic Geologist meetings

° FOSS4GQ:ree and Open-Source Software for Geospatial) annual conference

b@
Convention 24/05/2023 EU-LATAM CSIC, BRGM
dialogues on
critical raw
materials
Summit 15-17/5/2023 EIT Raw Materials BEAK
Summit 2023

Conference 2-6/6/2023 ECROFI-2023 - CuU
European Current

e The Metallurgy an’d

e ProExplo ﬁ
e SME (Society for MininE,’@a lurgy and Exploration) Annual Conference
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Research on Fluid
and Melt Inclusions

Meeting 28/8/2023- SGA2023 GTK, SGU
1/9/2023
Conference 26.08.2023 - 29.08- SEG 2023 SGU
2023
Colloquium 26/9/2023 - CAG29 BEAK, GTK, UFS
29/9/2023
Cluster Event 30-31/10.2023 EU SUPERCLUSTER GTK, BEAK, LTU
(organised by EIS) LAPLAND Q
GEOCONFERENCE .
Conference 1-3/11/2023 FEM 2023 GTK, BEAK,
Conference '\

Conference 13-16/11/2023 EU Raw Materials G@K, LGI
Week
Conference IAEG 50 Years E)QU

Irish, Galway. Q

Conference June 2023 SEM nish SGU

Societ of
Min b%) Madrid
Table 4 Events a@d by partners

EIS will also hold a final event to pres@roject findings and the EIS toolkit and QGIS wizard
to key stakeholder groups, max%% the project’s impact. We will aim to organize the final
event with all partners with a_si r initiative or European project to increase the project’s
visibility and reach. Key, Qs of the event will be accessible online so as to allow
stakeholders who are ur@\e to travel the ability to participate.

4\
A Scope Engagen‘&Forum will be organized by EIS to engage with a diverse set of relevant
stakeholdersgolicy makers, regulators, academia, NGQ's, citizens and end-users (exploration
companie ustry). The end goal is to build a critical mass of interested stakeholders to
stimuwakeholder engagement and to enhance societal acceptance and uptake of new
innovatibns. The event will combine dialogue sessions, awareness raising activities,
demonstrations and workshops to understand the stakeholder needs (end-users and any
related third party). The event is also the occasion to identify motivated stakeholders who
could be involved throughout the rest of the project and after the project ends, in particular
beta-testers who could take part in the test activities of WP4.
The event will span over one day and gather around 50 participants. It will also be the occasion
de gather community of stakeholders around the project and project ambassadors who will
contribute to the dissemination

The events are envisioned to be held physically but the partners will be ready to transform
them into an online-only or hybrid version to ensure the safety and security of attendees.
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10.3 European dissemination channels

All official channels established by EU institutions will be used to disseminate the project’s
results. The following official EU dissemination channels will be targeted:

VEGEFALEEE Research™eu www.cordis.europa.eu/research-eu/home_fr.htlz\

results .
magazine 6\0

Horizon - https://horizon—magazine.&g

The EU

Research @
and O
Innovation C)
Magazine Q

Portals CORDIS www.cordis pa.eu/home_fr.html

Horizon 2020 www.ec.europa.e&g@grammes/horizon2020/en/newsroom
newsroom

Table 5: EU di@;mination channels
o
10.4 Scientific publiciions

O

Several scientific publicationdWill be prepared by lead academic partners involved in the
project. These publicatioﬁ\®l include the main findings of the project’s deliverables and will
primarily be presente i&)me of the conferences listed in section 10.2 of this document.

EIS will follow th @rizon 2020 open access policy by providing online access to scientific
information th(%free of charge to the end-user and that is reusable via platforms such as
Zenodo, O Qicience Repository and Open Research Europe. In the context of this project,
scientifi rmation refers to peer-reviewed scientific research articles, articles, conference
paper!é\d research data. The EIS project will combine different measures to foster open
access to knowledge as much as possible.

Project partners will be encouraged to regularly share information about their scientific
publications when related to textile recycling via the online form described in section 4.2.
Summaries of these publications will be disseminated on the project website, through the
annual newsletter and on all social media channels.

Some journals we will contact for the project:
*  Mineralium Deposita
e Economic Geology
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* Ore Geology Reviews
e Geology

e Journal of Applied

e Geochemistry

e  Computers &

* (Geosciences

* Precambrian Research

BEAK, GTK
'\O

Research Report November 2022 A preliminary
approach to target
generation for . %%
Bastnas-type REE \
mineralisation in @
Bergslagen, @
Sweden
i @)
GTK Open File October 2023 Vesa Nykanen, Nick GTK, LGI, LTU,
Research  Report Cook and ha BEAK, GISPO,
55/2023 Kaija ors). BRGM, SGU, UTU,

2023. EU CSIC

Sup @ger

sl
%conference -
@ ctober 30-31,
sQ 2023,
\ Hotel Santa Claus,

* Rovaniemi, Finland
\Q -- Abstracts

> =
O\
A\% Table 6 Publications
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10.5 Key performance indicators

Main communication tool for
promoting the EIS project.
Interactive, dynamic, easily
accessible online entry point to the
project

Public website

LI NERCCIM These will support communication
and dissemination activities by

promoting the EIS brand.

Press releases

3 press releases in support of the
general public awareness campaign
and the advertising of the EIS tool

At least 3 e-newsletters to be se
to the EIS subscribers

E-newsletters
Project videos

Short courses

1 online video presenti%@project,

the tool developed an\ enefits

Consortium pa@will deliver a
hands-on presentation of the EIS
toolkit and GIS wizard to

» A .
profes% in the raw materials

=
Final event entation of project results and
omotion of the EIS toolkit and QGIS
wizard.

External events

Consortium partners will actively
promote the project, its objectives
and results at relevant external
events through oral and poster
presentations.

Publications Consortium partners will promote
the project, its objectives and results
by way of written publications,

ensuring Open Access.

Funded by
the European Union

5000 visits [M36] 5417 visitors

\O(\
Roll-up and/or . %%
poster displayed at N\
at least 6 events by@
the end of sg\
project

50 viewschthe
website a press
releas?ent to at
lea @ relevant
'éﬂalists and/or

uencers

2 press releases

OAt least 200 77

subscribers by the
end of the project

A least 250 views
[M36]

2 conferences
where the short
course is presented
(PDAC 2024 and
FEM 2023)

Currently
organizing
Shortcoruse at
PDAC 2024

Dissemination of
project results,
presentation of the
EIS tool and
toolbox, closer
links with
stakeholders

9 events and
conferences where
partners have
participated [M36]

11 events

12 journal or
conference
publications [M36]

3 publications
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At least 250 177

Twitter To build an online community in the followers [M36]

fields of raw materials and
sustainability, and to raise
awareness

At least 100

Linkedin To build an online community of followers [M36] 325
professionals in the raw materials

sector and foster engagement with

the project

N
Table 7: Key Performance indicators . 6%

Funded by 39
the European Union




Exploration Information System .
D6.3 — Updated version of the Communication, Exploitation, and Dissemination Plan % EIS

11.Communication and Dissemination and
conclusion

The Updated Communication and Dissemination Plan outlined in this document provides a
detailed overview of the strategy and actions that has been implemented to promote EIS and
its results in an efficient yet impactful way. A final plan will be updated based on the
monitoring results collected on the communication and dissemination activities (D6.3) carried
out after M20 of the project will be submitted at M36.
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12.Exploitation Plan Objectives and Methodology
12.1 Objectives

As part of WP6, task 6.4 Exploitation Plan (EP) encompasses a comprehensive approach to all
exploitation activities, aiming to boost the project’s impact. The task’s primary intention is to
outline a well-defined Intellectual Property (IP) strategy and build an EP to ensure that the EIS
research results such as the EIS toolkit and the EIS QGIS Wizard are successfully used and
maximise the project’s sustained impact after its completion.

Involving all partners, the purpose of this task is to find a common agreement on hoxgg best

use the project’s results. The EP will provide recommendations for exploitations ies in
terms of commercial and non-commercial opportunities, Intellectual Propert hts (IPR),
knowledge management and sustainable funding models options. ‘\

This task will enable project partners to identify the key EIS outco and results and
accordingly, implement targeted IP & exploitation strategies. It invo identifying the end-
users of the technology, understanding their specific needs and tions, and analyse the
market dynamic and issues related to the EIS technology, highliga#ing its unique advantages

and value proposition in comparison with the current m tbof Geographical Information
Systems (GIS) software and tools. @
12.2 Methodology 0\0Q

12.2.1 Overview Q/

This task will produce three reports @ghout the project, as part of the Dissemination,
Exploitation and Communication ([%)A

an
e Initial Exploitation plan (BQ, 3);
e Updated Eproitan@% (D6.3, M20);

e Final Eproita@an (D6.4, M36)
The task follows ree-dimension methodology: IP diagnosis, Market Potential, and

lows, @hree-dimer
Implementatiop, asindicated in Figure 19.
bQ)
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IP diagnosis
« Identification and characterisation
of all exploitable results

« Assurance for internal and external
Freedom to Operate (FtO)

Implementation Market Assessment

« Design of Exploitation strategies & « Identification of market issues and
IPR user neec.c
 Fomulation of Exploitation Action « Analysis of Market Fotential for
Plans successful commercialisation

Figure 19. Parallel actions of the Expltf(qtion Plan

IP diagnosis — Identification and characterisation of al oitable results:

This phase initiates the IP and exploitation dialo 0/ the partners, informs them about
key issues to consider, and allows for gatheri information required to set the basis of
the project’s results exploitation strategy. B%vound-lP, Foreground IP, organisation goals
and barriers, Freedom-to-Operate, and o rship questions are raised with the partners. The
outputs of the IP presentation and,sn&tation workshop feed into a collaborative IP
repository and contribute to the dgaftthg of the initial EP version and initial exploitation
strategies. These are, of cours@cted to evolve as the maturity of the project and its
results increase.

Market Assessment for a’s@essful uptake of the results:

>
Building on a market N sis, this stage is concentrated around the market uptake of the Key
Exploitable Result @ ). It intends to strengthen the understanding of what could influence
the success of ghedexploitation of the project results (users’ needs and challenges, market

players an @ ng offer).
Implem ion — Exploitation strategies & IPR, Exploitation Action Plans:

Impleﬁ&ntation consists of raising awareness on the importance of IP and facilitating
discussions between partners, as well as preparing the plan for exploitation routes of the KER,
such as licensing, further research, services offer or funding sources for an open-source result.
A final workshop helps evaluate the TRL evolution for the results and elaborates the strategic
planning roadmap. This results in the final Exploitation Plan (D6.4).

12.2.2 Results-Strategy-Beneficiary Methodology

The first co-creative exploitation workshop facilitated by LGI relies on the Result-Strategy-
Beneficiary (RSB), a methodology developed by LGI. This methodology, presented in figure 20,
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is based on an adapted version of the 6-3-5 brainwriting method and includes individual and
collective sessions.

The RSB methodology considers the existing IP partners bring to the project, their expected
results, and identifies the potential beneficiaries to define the most adequate strategy for
each pair of “result-beneficiary” association as well as the most adequate choice in terms of
IPR. As part of the exploitation plan, the IP strategy ensures a common agreement on how the
project results will be owned. IPR management will define the appropriate measures and
methodologies for managing and protecting the IP. This will ensure that project results are
compiled either into open access (dissemination) or protectable form (exploitation).

o)

.
RESULTS - STRATEGIES — BENEFICIARIES HOW TO DEFINE AN %\
m bf EXPLOITATION STRATEGH?
Results Strategies Beneiiciaies <. 4B at,\il:&r
R LE are W,::;::v "
e > e pORct R  resuits?
B-IP T Eilj E itat‘ion wHeoev; °|; brai;(i:rjo&
F-IP giﬁ(\csmaﬂun ,// dhe N o )
[e] Ownership / aotect

0.7 IP? interested
- .
in these

| @ results?
Gi OQ : ]
Figure 20. Rwﬂhodology

The RSB methodology was adapted to tl@ls project context, leading to the collection of

Initial IP protection &
Exploitation Strategy

information from the partners on th round and foreground IP, ownership, goals, risks
and initial exploitation strategies thdnks to workshops and bilateral discussions between LGl
and each partner, taking into ac that the expected Technology Readiness Level (TRL) of

the produced EIS QGIS Wizar d related software sits at 5.

The outputs of the on%@ and the discussions served to draft the updated exploitation
>

plan and to start antici g the potential barriers and drivers for the implementation. These

outputs were also f, to an IP repository set up to centralize all IP related information.

12élnnovation Management
12.2.3.1 Q@epository & management

The IP repository is set up as a collaborative tool to collect and review all information related
to IP and exploitation matters from the partners. The repository is shared with all partners
together with a guidelines document providing key definitions, methodology and dates to
facilitate the exploitation process throughout the project’s lifetime.

All participants of the EIS project should be aware of the importance to protect their results
and follow these guidelines:

e When planning a new publication or result: the lead partner should inform the
Management Committee and other partners by email 30 days in advance and ensure that
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there is no content conflict with other results and other dissemination activities planned
by other partners.

e Before disseminating any result: the lead partner should check with other partners by
email that it hasn’t already been planned (for a publication, patent...).

e In case of claim, question or conflict about IP or dissemination of project results: Partners
should get in touch with WP6 leader (LGI) and involve the coordinator (GTK).

12.2.3.2 Engagement of Partners

To ensure IP & Exploitation strategy is implemented, LGl liaises regularly with all EIS partners.

The first IP and Exploitation workshop was organised in December 2022 (M6) i@ esden,
Germany during the first Progress Meeting and was attended by 34 parideiyants. The
workshop was constituted of one informative and one interactive session: informative
session consisted of an IP introduction during which the concepts of Expl®ifation & IP in the
context of Horizon projects, were introduced. After establishing th ssary foundations
needed for the collaborative workshop, the attendees were spli multiple groups and
parallel sessions were run. Given the project's early stage at t)‘éﬂe of the workshop, the
primary objective was to facilitate a preliminary brainstogfing session among partners.
Focusing on key areas such as IP strategy and beneficiaries @ workshop provided a platform
for innovative discussions. @

Between the workshop (M6) and the submission Qﬁ@gpdated exploitation plan (M18), LGl
engaged in 11 bilateral discussions with the t partners. Dubbed ‘BEYOND EIS’, these
discussions were intended to extend the brai m on the exploitation of the project’s results
beyond its completion. These discussions a@ed to create a platform for the partners, allowing
them to contemplate the long-term @ations and impacts of their work and the results
produced in the EIS project. Partners\were encouraged to validate their identified background
IPs, explore strategies to leve %ine project's outcomes, and express their aspirations
regarding exploitation goals. ?se conversations also served as an opportunity for partners
to identify potential riskse hallenges anticipated post-project completion. The 'BEYOND
EIS' discussions allow %ners to temporarily take a step back, envision the broader impact
of their efforts, and 9&& gise for the future, thereby maximising the project's influence and
ensuring a compr&l@ﬂswe exploitation plan.

A second wo op was organised in October 2023 (M15) in Aracena, Spain during the third
Progress g and was attended by 36 participants. The partners focused in groups on two
eproit&\@ routes as a preparatory exercise for the follow-up of the task.

12.3 EIS Exploitation task roadmap
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IP Diagnosis:
Identification and BUSINESS: Business Modelling, Users &
characterisation of all Market issues analysis
exploitable results

Initiate IP repository Update IP repository

IMPLEMENTATION: Exploitation
strategies & IPR, Exploitation Action
plan

Report skeleton ready

List all BGIP & FG IP
Check Freedom to operate
Raise ownership questions
Identify and confirm
exploitable results,
beneficiaries, strategies to
reach them and barriers

Beyond EIS discussions
Market analysis: end-users and their needs

1 1

1!

1 1
1

: 1 Individual exploitation strategies for

N

I} +issues

'

11

11

1

N

Partners
Implementation / Action plans

Business Model Canvas Finalize IPR / Ownership questions

Funding model options

Write Initial Exploitation Plan Write Updated Exploitation Plan Write Final Exploitation PI& O
M3 M18 M36 6\
.
M1 Me* M18 M24* M36
. - A
-@ ® ® - >

Dec 2022 Dec 2023 Jun 2024

@Q*: Workshop month

Figure 21. Roadmap of EIS exploitatio
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13. Intellectual Property Diagnosis
13.1 Methodology

The IP strategy consists of three steps, as shown in Figure 22, among which two can be
implemented during the project. The IP diagnostic gathers Background and Foreground IP. The
IP protection phase has the objective for the partners to decide the strategy to implement to
protect their IP. The IP enforcement could be looked at by partners after the end of the
project.

Innovation Process & IP Strategy

Pre-project phase . .
Pr livery ph
(Proposal) oject delivery phase

-

@

Figure 22. Innovaﬁ@rocess and IP strategy steps

&

The three-step methodology imFigure 22 was presented to the consortium during the first
workshop (M6) on IP ex I@ ion organized by LGI. During the workshop, partners were
presented with an int@ ion into what constitutes IP and the different legal rights that IP
owners are entitled rticipants were then invited to think about their work within EIS in
this context, in o o verify that their work did not infringe upon the IP of others, and to
raise awarenesQab ut the IP rights and ownership of each partner within the consortium.

-

In order to@%re that all partners in EIS are able to freely exploit the results of their work in
the p@and to comply with the obligations of the European Commission under Horizon
Europ®d.tareful attention has been paid to documenting and protecting project IP thanks to
an IP repository.

The IP repository was created early in the project and documents all the IP brought and
created within the project, as well as its owner, and exploitation and protection strategies. In
total, 7 elements of background IP were identified, along with 7 elements of foreground IP
developed during the project. The repository is a work-in-progress document, as the IPR
strategies are still to be defined by the partners, while taking into account that most of the
results are meant to be open source and open access.

The IP created and owned by project partners in EIS is in the “EIS IP repository” file accessible
by all project partners and added to this report in annex.
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13.2 Background IP and Data Management

Background IP is defined as IP, data, know-how or information that is supplied by a beneficiary
(project partner) at the start of the project to be used in the scope of the project.

Table 8 summarises the Background IP brought by EIS partners and validated via the
collaborative EIS IP repository. Information was initially taken from the Consortium
Agreement (CA), then completed and refined with additional information shared during the
first IP and exploitation workshop as well as during bilateral discussions initiated by LGI.

Table 8. Background Intellectual Property of the partners for the EIS project

Background IP Background IP Description from CA and exploitation
type workshop

Data GTK Basic License data on the Project's T ’@s
GTK Data GTK Open CC Attribution Internation icence data on
the Project’s Test sites
BEAK Software advangeo® 2D Prediction m@ug several source codes

Predictive Method Predictive method “Cell; Qj Association” (CBA)

Predictive Method Predictive method@’Base querying” (DBQ)
KELIBER Data Geological, g

COBRELC Data Sanme@)ploratlon data

BRGM

| and structural geology data

The EIS project encompasses multiple Q&lth a crucial requirement to input data into WP2,
WP3, and WP4. To fulfil this nee ,mrse datasets are incorporated into the project,
comprising public data sourced {r, ocal and regional authorities within the studied zones,
pre-existing data extracted fromMliterature, and data from mines provided by partners
associated with those mige itionally, new raw data is measured and collected from the
sites to complement tb already available. The documentation of these datasets in the
IP repository isimport sownership and exploitation restrictions might apply. While public
data remains exen'? om such constraints, some information from authorities and mines
may be sen5|t|V{§ﬂ are instead intended exclusively for producing results within the project.

For Finnish ns and sites in Finland for instance, GTK’s regional datasets, openly accessible
are used. GTK also acquired geological, geochemical and structural geology
ta from KELIBER, some of which have restricted access. These datasets serve as
input data for development, testing and scientific demonstration of the mineral systems
modelling and the EIS tools and publications for this project. These datasets cannot be
released externally or in public domain with the release of EIS-related software and
applications.

Datasets, varying in size, areal extent, spatial resolution, and different computation
parameters play a pivotal role in the EIS project as they are used for the development of
mineral system models, for the testing of the EIS Toolkit and the developed EIS QGIS Plugins
and Wizard, and for prospectivity analysis. Consequently, tracking and documentation of this
datain the IP repository is important.
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13.3 Freedom to Operate

Freedom to operate (FTO) grants the ability to proceed with actions, such as launching a new
product or conducting specific research, without violating the intellectual property rights of
others. In the context of a Horizon Europe project, ensuring freedom to operate is paramount,
given that partners contribute their intellectual properties, such as methodologies, datasets
and software licenses. It is crucial to have a clear understanding of the restrictions imposed
by these intellectual properties.

The IP repository developed during the EIS project ensures internal freedom to operate,
allowing partners to utilize each other’s intellectual properties without infringement. As
mentioned previously, this is especially pertinent for certain mines datasets pr; d by
partners such as KELIBER and TALGA, which are not necessarily publicly av% . These
datasets can only be used within the project framework to produce the expeg% esults and
cannot be shared due to their restricted nature. \

Given that the project is centred around an open source softwar edom to operate
concerning the results generated becomes simpler. The project's (@ bjective is to develop
EIS codes that will be shared on GitHub as well as tools that wil@mtegrated into the open
source software QGIS. Q

13.4Key IP Considerations and Guidelj

Access rights within EIS are determined by the G&Qgreement and Consortium Agreement.
Figure 23 illustrates the conditions that a i the Description of Action, in the Grant

Agreement. @
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/ Before the EIS project \

If needed for the implementation of
the project tasks, partners MUST
grant each other access to their own
background, if such background has

been identified in the Consortium

/During and after the EIS project\

If needed for the exploitation of the
project’s results, partners MUST grant
each other access to their own
background and results under fair

and reasonable conditions

* % EIS

Agreement

*

Royalty-free non—transferral@tcess
*
rights for research p s only

Conditions:
O(\

Conditions:
Royalty-free for the project

Access rightsto b und IPR and
@ped in the project

to be negotidted under fair and
,ggonable conditions

> (I&e rediscussed during and at

\ /Q/\iO?ﬁe end of the project /

Figure 23 %&by IP Guidelines

If needed by another partner to
exploit their own results : Fair and foreground

reasonable conditions (to be agreed)

The Consortium Agreement states t lowing additions to the Grant Agreement :

“Until a joint ownership agreem‘e@h s been entered into by the joint owners:

- each of the joint ownegr Qall be entitled to use their jointly owned Results for non-
commercial research actigiddes on a royalty-free basis, and without requiring the prior consent
of the other joint ow@s ,and

- each of the jointhﬁers shall be entitled to otherwise Exploit the jointly owned Results and
to grant nonéusive licenses to third parties (without any right to sub-license), if the other
joint own given: at least 45 calendar days advance notice; and Fair and Reasonable
compen@f’

13.5 Open-Source License

Given that the IP developed through the project is primarily related to computer programming
and accompanying written reports, copyright emerges as the primary legal protection relevant
to the EIS project. Partners are entitled to copyright ownership on the intellectual work that
they developed within this project. Despite this inherent legal right, in order to enact copyright
ownership in practice, additional efforts have to be taken to protect the intellectual property
of exploiting partners.
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A dedicated focus has been directed toward determining the licensing strategy for the
software tools developed through EIS, aiming to secure future use and additional services. As
mentioned in the Design Report (Deliverable D3.1), the EIS toolkit and the EIS QGIS Plugin will
be licensed under the European Union Public License (EUPL 1.2) open-source license. EUPL 1.2
is a copyleft license which is a type of open-source software license that ensures that the
software and its derivatives remain free and open-source. In practice, any modifications to the
EIS Toolkit must be published under the same licence. Attention would be paid to not violating
the terms of any copyleft licenses, should a future development emerge.

The selection of this software licensing agreement terms matches the project’s desire to
embrace the open access policy of Horizon Europe, striving to ensure and maximise access
and reach of the EIS tools while preserving the interests of all developing partners @‘tners
can continue using and diffusing their research developed through EIS. Moreov rovided
that license conditions are complied with, EUPL does not restrict the use of th Is as a part
of a commercial software. Notably, private sector partner BEAK are able rtly integrate
the toolkit into their commercial software advangeo® 2D Prediction. &

13.6 Commercial License QO

In the frame of EIS project, advangeo® 2D Prediction
consortium members during the project for applicatio
project test sites with the project data. After finalizati

be commercially available for consortium member{O

Q/O

are is freely available for
usage, but only in the defined
the project, the software will only
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14. Market Analysis

The EIS project is developing a software package for mineral prospectivity analysis within the
exploration information system concept, seamlessly integrated into the open-source software
QGIS. The market analysis gathers here a comprehensive examination of the current
landscape of mineral prospectivity analysis software tools and package. Insights were
gathered from the first exploitation workshop conducted and the bilateral discussions with
the partners, complemented by literature review.

The primary objective of the market analysis is to identify the end-users of the EIS technology,
understand their needs and expectations, and assess how the EIS product softwar wers
these challenges. This examination extends to the analysis of the market dynam"Z\gociated
with the EIS technology, exploring the current arrays of tools availables &ospectivity
analysis, seeking to understand how the EIS product software is posit@ in relation to
alternative solutions in addressing pertinent market issues. @

O

14.1 Exploration Information System Concep()

The EIS project centres around the exploration inform system approach, aiming to
facilitate the mineral exploration process. Mineral expl n is about searching for evidence
of any mineralisation hosted in the surrounding rogheN{t involves gathering geological data
from various locations, progressing through seq@tlal phases, and adopting more advanced
techniques based on economic viability.

A fundamental aspect of successful mi | exploration is a profound understanding of
mineral systems. Models of these m@ systems are usually developed to describe the
processes and conditions leading t§ ofe deposit formation, spanning various scales from
regional to deposit levels. Geol verage this knowledge about the geological processes
that create mineral deposits uide their exploration efforts, often extrapolating mineral
system models to unexplo@?ggions.

In today’s digital age, Gy aphic Information Systems (GIS) serve as a powerful tool in mineral
exploration. GIS ar uently used to combine, analyse, and interpret diverse geoscience
and mineral eprd‘@ on data. The main goals are both to refine existing targets and discover
new ones. | &ves as a computer-based system managing geological, geophysical, and
geochemi&a, offering insights into Earth's processes.

Mine ospectivity analysis integrates geological, geophysical, and geochemical data to
identify high-potential areas for mineralisation. This process involves data collection, pre-
processing, visualisation, and prospectivity modelling, to create a predictive model for the
likelihood of discovering new mineral deposits based on the analysed data. This streamlined
approach guides efficient exploration and investment decisions in the mining sector.

While GIS already proves pivotal in mineral exploration, recent decades have witnessed
advancements in GIS-based methods, particularly Mineral Prospectivity Mapping (MPM),
creating maps indicating mineral likelihood in specific areas. To enhance the effectiveness of
MPM in exploration, the next crucial step is to better integrate the mineral system models
with available data. This integration can be achieved through an Exploration Information
System, capable of handling complex natural phenomena like mineral systems.
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The Exploration Information System (EIS) approach is a holistic approach leveraging GIS,
mineral system models, and prospectivity analysis, to streamline the exploration process. A
pivotal element involves a repository of geological characteristics representing various
mineral systems, facilitating the selection of pertinent geoscientific datasets for effective
prospectivity analysis.

The EIS approach comprises components for data pre-processing, predictive modelling, and
model validation. This approach converts data into information, information into knowledge,
and knowledge into insights. It would then serve as a platform for turning insights about
mineral systems into mappable criteria, ultimately aiding in the prediction of undiscovered
mineral deposits.

By embracing a spatially predictive approach incorporating varying data scales,pé\ent to
the specific mineral deposit being pursued, the EIS project aims to develop a n-source
software package for mineral prospectivity analysis following this comprehe\ xploration
Information System concept.

14.2 Market Issues 0((\

Mineral exploration currently relies on a diverse array of soffwaré packages. Key features of
tools and software packages were identified through insig&terviews conducted with the
project partners. Comprising mineral exploration com @s, geological centres, researchers,
and consultants, EIS partners regularly use software&ages and tools in their daily mineral
exploration work. Given their roles as potepNad users of the EIS QGIS Wizard, their
perspectives and insights are particularly rel@(

A brief comparative study is presente gh Table 9 below, comparing various tools and
software packages across these four e tial criteria:

e Functionality: Trade—offt@'v en flexibility and complexity inherent in each tool or
package

e Compatibility: Ché@es associated with data exchange and integration, crucial for
seamless ope

e Choice: Bal % between cost and benefit, often taken into consideration in the
selectiop process

e Us i@: Preference and experience, the user-friendliness of each tool or software

S
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Table 9. Comparative Overview of Mineral Exploration Tools and Software Packages

Functionality (flexibility and Compatibility (data Usability (preference and Choice (balance between
complexity) exchange and integration) experience) cost and benefit)

Open-source GIS software
offering a balance between
functionality and complexity. It
provides a wide range of
geospatial tools and plugins,
making it flexible for various
tasks in mineral exploration.

Commercial software
providing advanced
functionality for mineral
prospectivity analysis. It
focuses on predicting mineral
deposits and offers flexibility
in analysing geospatial data.

advangeo

Powerful commercial GIS
software, offering extensive
functionality and tools for
mineral exploration, such as
spatial analysis and 3D
modelling.

ArcGIS

Specialised geological
modelling tool known for its
advanced functionality in 3D
geological modelling. It is
highly functional but may be
complex and is mainly used
for geological interpretation.

Leapfrog

Commercial software for
mining and geological
modelling, with a range of
functionality, like resource
modelling and mine planning,
but is relatively complex.

Vulcan

ILWIS is known for its
simplicity and ease of usé
making it suitable for, \

beginners. However, N
functionality may ited

Y

Support for various data
formats and Compatibility
with different file types,
making data exchange and
integration relatively
straightforward.

advangeo focuses on
compatibility with geological
and geospatial data, making
it suitable for integrating
diverse data sources.

ArcGIS has strong
compatibility with industry-
standard data formats and
systems, simplifying data
exchange and integration
within the mining industry.

Compatible with various
geological and mining data
formats, ensuring seamless
integration of geological
information.

Well—integratﬁ&
geologica% mats and
C

designe mpatibility
with mining#specific

dat

nerally compatible with
common geospatial data
formats, although its data
integration capabilities may
be more limited compared
to some other tools.

Usability in QGIS can vary
based on user experience
and preference. It offers a
user-friendly interface but
may require some learning
for beginners.

advangeo aims for user-
friendliness in mineral
prospectivity analysis, but it
may require training for
optimal use.

*

Cost-effective choice
offering a balance
between cost (free) and
the benefits provided.

advangeo comes at a cost,
but offers specialised
benefitséﬂneral
prwsp@ y analysis.

2
N

Preferred by many @ ArcGIS is a powerful

professionals with
experience in GIS ha

steeper learpi e for
beginners. { ’

Kno its user-friendly
3 lling interface,
g it accessible for

O logical professionals.

Designed for experienced
geologists and mining
professionals, so usability
may vary based on
expertise.

Designed to be user-
friendly, making it suitable
for those new to geospatial
software.

choice but comes with a
higher cost, making it
suitable for organisations
with the budget for
advanced GIS.

A premium solution,
offering significant
benefits for geological
modelling but at a higher
cost.

Comprehensive, high-cost
choice for mining and
geological modelling,
suitable for well-funded
mining companies.

ILWIS is cost-effective
and can be a choice for
those looking for
affordability without
compromising basic
geospatial functionality.

Choice: Balaésbetween cost and benefit, often taken into consideration in the selection

process

A nu

of commercial software options already provide selected machine-learning based

tools for mineral prospectivity analysis, often relying on usage of commercial GIS software in

parallel, too. However, their high cost renders them less accessible to a wide set of users,

including junior exploration companies, universities, and research institutions.

Compatibility: Challenges associated with data exchange and integration, crucial for

seamless operations

Conversely, non-commercial mineral prospectivity modelling software options are available,

but these typically contain only a limited set of tools for executing specific prospectivity

analysis tasks rather than a comprehensive collection of tools needed for performing a

Funded by
the European Union

93



Exploration Information System
D6.3 — Updated version of the Communication, Exploitation, and Dissemination Plan % EIS
* 0

complete prospectivity analysis. Consequently, performing prospectivity analysis often
necessitate the use of multiple software packages simultaneously, leading to compatibility
challenges due to differences in data formats when switching between these packages.

Functionality: Trade-off between flexibility and complexity inherent in each tool or package

No current open-source product offers a comprehensive selection of tools centralised in one
place. The required tools for prospectivity analysis are fragmented in pieces across the
research and software development community as various libraries and functions. Each
research group, consultant, and mining company compiles and implements its own selection
of tools for prospectivity modelling, resulting in a time-consuming and inefficient process
lacking a centralised resource. This approach is also highly demanding as it requi’re&mrtise
in diverse geoscientific data, data exploration, data processing, predictive mode@g methods
and software implementation. '\%

Usability: Preference and experience, the user-friendliness of each too ftware package

Moreover, existing software packages often lack user-friendly gra I*@ user interfaces (GUIs)
and guidance. Prospectivity analysis is a complex procedure, an@tlining where to start, or
what to do next, is often challenging. A wizard-like structure \Quld prove beneficial in guiding
users through the essential steps of prospectivity analysi d identifying situations where
additional processing steps are desirable. Q

Increasing the exploration productivity and getti&s e most out of the exploration data are
crucial steps towards enabling a more efﬁ@ d more responsible mineral exploration.
Currently, there is a lack of a product that js ac€essible, user-friendly, comprehensive, guided
in the market capable of doing so. T, product software developed as part of the EIS
project, addresses these market cha g&es by providing a solution meeting these criteria.

14.3 EIS Product Sof@g\a?e

In the EIS project, partn%\are developing and integrating the EIS toolkit into the open GIS
platform QGIS as a w@. As described in deliverable D3.1, The "EIS QGIS Wizard" is a guided
end-to-end impIeJQ@tation with a visual user interface following the exploration information

system conc and will be guiding users through different steps of mineral prospectivity
analysis a viding the possibility to organise data and track the processing workflow.

At th@ of the EIS product software lies the mineral system library, which defines the
essential parameters for mineral prospectivity analysis. The EIS project focuses on three
mineral systems parameters related to critical raw materials:

- Cobalt bearing VMS system
- Lithium-tin-tantalum-tungsten bearing granite/pegmatite-related system
- Rare earths-cobalt bearing IOCG system

Models for each of the three mineral systems were developed using extensive data collected
during the EIS project, including analysis of actual study sites and data shared by the project
partners. These models are integrated into the EIS software, providing users with flexibility to
choose a model based on their specific mineral system of interest. Users can then perform
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tailored data pre-processing and analysis according to their unique data inputs and study
regions.

As such, an integral aspect of the EIS software product involves integrating proxies for the
three mineral system models developed to guide users in their choice of data for the mineral
prospectivity analysis and in their data preprocessing. However, the mineral system library
can also be omitted during the data preprocessing stage, allowing users to make their own
informed choices based on the best of their knowledge.

This EIS product software presents several notable advantages over currently the available
prospectivity modelling software and tools mentioned earlier. Additionally, there is potential
for future improvements, including the possible inclusion of additional mineral sys@n the
library, improving the comprehensiveness of the EIS product. %\
Comprehensive collection of mineral prospectivity tools ‘\%

The EIS QGIS Wizard will be designed and implemented to form a coh€3We entity consisting
of software tools for every stage of prospectivity analysis, from f&;@ and processing input
data to data analysis, model generation and prospectivity ing. The key functional
software components encompass five parts aligned with @tinct stages of prospectivity
analysis: data preprocessing, data analysis, data integrati modelling, model testing, and
visualization and reporting.

During the data pre-processing step, data is transf&Qd to serve as proxies for critical mineral
system parameters. The pre-processed data@ ecomes input for predictive modelling or
other data analysis methods. In the finglasté of prospectivity analysis, model validation
assesses the performance of both mo and prospectivity mapping.

At each stage, users have access IQ%arious methods and tools, allowing them to tailor the
process according to their speciﬁ@e ds. The wizard is designed to accommodate additional
functions later on, furthethending its comprehensiveness beyond the EIS project

*
timeframe.

NG

As the EIS QGIS V\ﬁzard is integrated into the open-source platform QGIS, it is an open-source

Open-source softw

solution, f g collaboration and accessibility within the mineral exploration community.
Building components as modules in an open-source, community-based platform allows
for c ibutions from developers globally, thereby enhancing the development and

maintenance of the product. Given the widespread use of the free and versatile QGIS software
globally, and the ongoing prospectivity mapping constantly carried out in various scales from
continent scale to deposit scale, EIS QGIS Wizard has a significant potential of becoming widely
adopted in prospectivity analysis by both research institutes and the business sector around
the globe.

Compatibility

The EIS product software integrated into QGIS is designed to be compatible with common
data formats used in mineral exploration, thereby enhancing data exchange and integration
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capabilities. Notably, the EIS Wizard stands out for its compatibility with various software
platforms, facilitating the integration of diverse data types. This adaptability positions the
product as a serious choice for a wide spectrum of professionals who rely on a multitude of
data sources.

User Friendliness and Guidance

A pivotal characteristic of the EIS tool is its user-friendly design, as user friendliness will be in
a central role considering the use of the wizard as well as its installation in QGIS. The EIS QGIS
Wizard prioritises ease of use, ensuring that both seasoned experts and newcomers can easily
navigate its intuitive interface. Emphasis will be placed on creating informative
documentation, including technical specification of the software as well as a thp@ user
manual. The clearly structured user interface will guide users through the pectivity
analysis process, providing support in the data selection and in the choi¢ @ appropriate
preprocessing routines and parameters for generating relevant variables@nodelling.

Through these advantages, the EIS QGIS Wizard developed in the EI@Qject places itself as a
transformative approach to mineral exploration, making it openysolirce, comprehensive, and
user-friendly, and addresses some of the major market issue@ated to the EIS technology.

14.4End-Users Needs and EIS solutitQQ’

The EIS tools developed in this project have a @&range of end users, primarily catering to
the mineral exploration industry, including rj companies, junior mining companies, and
service providers. Additionally, the tool cam be used by the researchers and students within

universities and research institutes. T of this product is to support exploration teams
in decision-making across variousy stages and scales of exploration projects. Besides,
geoscientists can also leverage oduct to analyse and quantify the spatial association

between mineral deposits gRd ‘geoscience data derived from surveys during mineral
exploration, fostering the,u@tanding of mineral systems and ore-forming processes.

The beneficiaries of t @) s developed in this project include both direct end-users of the
EIS QGIS Wizard, i sted in conducting prospectivity analysis, as well as other indirect
beneficiaries, inte& ed in the results of these analyses and the potential of the EIS product.
Identified bengfjciaries, confirmed with the partners during the first workshop in Dresden,

include ex ion companies, scientific community (researchers, universities, geologists,
survey es), land use managers/planners, investors, civil society, policy makers and
gove ntal/local authorities.

The tables below provide insights into the specific needs and challenges of each category of
identified beneficiaries, illustrating how the EIS tools provide a solution to these challenges.
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Table 10. Exploration Companies

Exploration Companies

Need or Challenge

Enhancing geochemistry and geophysics exploration
methods and model integration, as it directly impacts
their ability to discover and characterise mineral
deposits. Advanced exploration methods and
modelling can enhance the efficiency and accuracy of
exploration activities.

Improving systems to collect and predict ore-body and
rock information. Exploration companies heavily rely
on accurate data collection and predictive systems to
make informed decisions about potential mining sites.

Streamlining the exploration companies’ processes
and reduce costs during exploration campaigns.

Junior companies have limited resources and oft Q‘
struggle acquiring expensive commercially ava|I

g

Tah ~1\Scientific Communities

GIS software.

Added value of the EIS tools

The EIS tools developed include new data analysis
methods, such as artificial intelligence, machine
learning and deep learning for mineral prospectivity
mapping. These advanced methods can enhance the
accuracy of exploration methods by integrating
geological and geophysical data into models. The EIS
QGIS Wizard contributes to improving exploration
methods and the modelling of mineral depos@

*
The new data analysis methods develo%j& lead to

improved systems for collecting an icting ore-
body and rock information. @Iying Al and
machine learning, the EIS Wizar&s to maximise the
extraction of valuable @?g ts from existing
exploration data, which id in ore-body and rock

characterisation, |m enhancing exploration
efficiency and accura

The EIS Wi@; contributes to a more accurate
o

targeting ration efforts, in turn leading to more
efficien cost-effective operations management in
the stages of mining projects.

non-commercial open-source software package,
e EIS QGIS Wizard provides a free solution that will
facilitate mineral prospectivity analysis among junior
exploration companies.

4\

Aligning educatio &?rammg with the needs of the
geology and éral exploration field, and develop
comprehen ucational programs that adopt up-
to-date to ensure students receive relevant
know]e and skills for mineral exploration, and that
enhance’ understanding and knowledge of concepts
like mineral system modelling and prospectivity
analysis.

Universities often have limited funding for geological
programs which can restrict the acquisition of
expensive commercially available GIS software.

Engaging in and producing innovative research
publications that contribute to the advancement of

Funded by
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Added value of the EIS tools

The EIS QGIS Wizard can serve as an educational
resource, equipping students with skills aligned with
the needs of the mineral exploration field and the
industry demands. By integrating courses on EIS tools
in QGIS and engaging students in prospectivity
analysis research and projects, universities can provide
practical experience with advanced data analysis
methods, including artificial intelligence and machine
learning, preparing students for academic or industrial
careers in the field of mineral exploration.

As an open-source software package, the EIS QGIS
Wizard provides a free and accessible solution for
geology students that allows them to explore and learn
more about mineral systems and ore forming.

The EIS QGIS Wizard will facilitate the process of
mineral prospectivity for all stages of prospectivity
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knowledge in the field of mineral exploration, mineral
systems and prospectivity analysis.

Geological survey centres rely on advanced geological
and geophysical methods and aim to continually
improve their methods to better understand
subsurface structures and identify potential mineral
resources.

analysis and will help produce publishable results and
allow significant contributions from researchers.

The advanced methods offered by the EIS QGIS Wizard
can improve the quality and accuracy of geochemistry
and geophysics exploration methods and contribute to
a better understanding of subsurface structures, aiding
in the identification of potential mineral resources.

Table 12. Political Bodies

Political Bodies (Policy Makers, Governments, Local Authorities, Landuse Planners)

Need or Challenge

Positioning the EU and its regions at the forefront of
mineral prospectivity analysis and reinforcing Europe’s
economic independence from third countries in
relation to critical raw materials.

Optimising allocation of land for mineral exploration
while ensuring environmental sustainability. Effective
planning is crucial to balance the interests of mineral
exploration companies and land users while
minimizing conflicts and addressing shared concerns
such as environmental impacts, and resource
consumption.

The multiple steps from prospectivity, explora'gio: @u

the cost of drilling, to mining represent high\' in
cto

terms of risks and investments while the s could
also be considered from an economj lopment

$

perspective.

Table 13.

@tvironmental protection.

Added value of the EIS tools Q

*
The EIS QGIS Wizard has a the pote@o become
widely used in prospectivity global articularly in
Europe, contributing to an increa ccess to primary
raw materials and putting the d its regions at the
forefront of mineral prosp analysis.

The EIS QGIS Wiza@ﬁnotes responsible mineral
exploration practicés® The methods developed
improve the a y of the targeting of the early
phase expl @n making mineral exploration more
responsi @\ terms of energy efficiency and
minimi footprint. This opens the door for more
eff(

planning from political bodies which is crucial
balancing  resource  development  with

The EIS QGIS Wizard can reduce exploration costs.
More cost-effective and efficient exploration methods
can potentially lead to discussions about financial
support or other support mechanisms for mineral
exploration.

Investors

N
often concerned about the financial risks

Investo,
of mihél exploration and mining projects limiting the
availability and accessibility of financing to the sector.

Challenge

Investors are interested in investment opportunities
that strengthen the EU autonomy in relation to critical
raw materials.

Funded by
the European Union

Added value of the EIS tools

The EIS tools and Wizard contributes to the
improvement in accuracy of early-phase exploration
targeting and to the efficient use of existing
exploration data. Consequently, the costs of mineral
exploration could be reduced. Attracting possibly more
investments in the sector by demonstrating more
efficient and lower-risk exploration methods.

Through its three modelled mineral systems, the EIS
QGIS Wizard is currently designed to focus on
prospectivity mapping for critical raw materials within
the EU. The enhanced identification of potential
sources of critical raw materials within the EU can open
the door for investment opportunities driven by the
need to reduce reliance on imports and ensure secure
supply of these materials within the EU.
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Table 14. Civil Society

Civil Society

Need or Challenge Added value of the EIS tools

The work that can potentially be produced through the
use of the EIS QGIS Wizard can contribute to a more
socially and environmentally acceptable discovery and
Citizens and NGOs often express concerns about the production of critical raw materials. By promoting
environmental impacts of mining and exploration, responsible exploration practices and more efficient
emphasizing the importance of mitigating these resource use, these efforts align with citizens'
impacts and adopt instead responsible practices. environmental and social concerns. This in turn, can
pave the way towards greater acceptance ogu'ning
activities, laying the groundwork for bu trust
between civil society and the raw matepralstsector.
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15. Exploitation Strategy

Horizon Europe Project results can be grouped into exploitable & non-exploitable results, the
latter pertaining to the Dissemination portfolio of results. As Exploitation & Dissemination
work hand in hand, it is important to identify these results early in the project to ensure what
the objectives are for the various results and adapt the strategy and resulting path of actions
to the desired outcomes. Within the exploitable results category, some results will be
commercially exploitable and some non-commercially exploitable, and this will lead to a range
of exploitation options, as illustrated in the Figure 24. Results types & exploitation options
below.

Report Apply for a patent Apply for 7 zo, vright
Major results

Collaborative Commercially
platform exploitable Organise a trade secret < ac a start-up

results Minor or

intermediary {
results Launch a product . Launch a service

Skill, knowledge

Exploitable

results
Create an ope) licen :e Propose a standard
Project
Code of conduct results Non commercially exploitable N\ :
s Proposr . ‘nier research Propose a policy change
Pre-standard
Propose a societal
activity

Make a Write a policy Perform a
publication brief training
Share results Propose a Animate a

online roadmap workshop

Figure 24. Rﬁlts types & exploitation options

15.1 Key Exploitatio&@esults

The Grant Agreement* @nes the main exploitable results as well as the envisioned routes
for their exploitatio ustrating how partners intend to maximise their impact beyond the

project. \

However, as information presented in the Grant Agreement originates from early project
developm iscussions and despite depicting accurately the ideas and goals at that time,
revisi@is again during the project enables a clearer focus on and confirmation of the key
exploitable results for long term strategies. Accordingly, through the initial exploitation
workshop as well as the bilateral discussions with all the EIS partners, a more comprehensive
list of key exploitable results has been developed (see Table 15), closely aligning with the ideas
articulated at the time of this report.

Educational
material

Exploitation

Prototype
Software

Publication Non exploitable results

Dissemination

Data

The first exploitation workshop, complemented by the in-depth bilateral discussions, allowed
to collect valuable information about the expected project results and to gather ideas on how
to make use of them. Table 15 below presents a depiction of the expected key exploitable
project results and the intention of the partners for exploitation. It serves as an updated, more
refined version of the exploitation results table presented in the Grant Agreement.
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Table 15. Key Exploitable Results

Key Exploitable Partners to . A
Vi . Potential users Routes for exploitation IPR Strategy
Results exploit

Junior exploration Open-source

EIS toolbox and GTK, BEAK, companies, Future code improvements software, python
developed codes GISPO geologists with P codes publicly
coding knowledge available on GitHub
Junior exploration Training courses, online
EIS QGIS Plugin GTK, BEAK, companies, tutorials, consulting services Open-source
and Wizard GISPO geologists, academic  Upscaling, maintenance and @ware
institutions further development 0
Refined mineral LTU, GTK, Ajii?;?';):nlsgf:és:s' Research extension to ¢ Open access
system models BRGM P . additional mineral syst \ publications
companies 8 >
Prospectivity maps GTK, BRGM, Junior exploration
and data BEAK, SGU, companies, public Publicati 'n@rnals Oper.1 acFess
o publications
produced UFS authorities
TOOIkIt Integration Junior exploration Deve@nent of consulting Commercial
into advangeo 2D BEAK . . .
L companies services licensed software
Prediction

o

These first routes for exploitation were explore %&he occasion of the third Progress Meeting
in Aracena, Spain in October 2023, where a workshop was organised by LGl to enable
partners to discuss two routes in particula@

-Further research on Mineral System @Is and,

-EIS QGIS Plugin and Wizard. Q*
15.2 Initial Expl0|tat¢§2\\5trateg|es

Based on the |n5|ghts\$@red from the initial and second exploitation workshops as well as
the bilateral discu a considerable amount of information was collected pertaining to
the specific epro S@)n goals of the partners in regards to the results of the EIS project as well
as the benefigighies that will most likely use and benefit from this result. The efforts were also
extended & identification of potential risks and challenges that might surface in the future
traJe hese results in order to keep them in mind and mitigate them in our future
epr0| on strategy. These efforts have paved the way for the formulation of an initial
exploitation route for each identified result.

15.2.1 EIS Toolbox and developed codes

One of the primary objective of the EIS project revolves around the development of the EIS
toolkit, acting as a comprehensive Python library of independent functions relevant for
mineral prospectivity analysis. These functions involve mainly predictive mapping and data
integration via mathematical modelling, complemented by general data processing and
analysis. The toolkit serves as a compilation of diverse functions that can be integrated into
multiple software programs, most notably QGIS.
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The potential audience of the toolkit consists of individuals proficient in coding, who can
access the python library, enabling them to tailor and refine the tools to suit their specific
needs. However, the average GIS software user is unlikely to directly engage with the toolkit
or manipulate the python functions. Instead, the average user will most likely utilise the EIS
QGIS Plugin and EIS QGIS Wizard embedded with the developed EIS tools directly through the
QGIS interface.

In the scope of this project, the EIS toolkit will include numerous tools, functions and methods
relevant to mineral prospectivity analysis. However, the list of pertinent tools and functions
that can be implemented in the toolkit is long, and while a selection of tools is being
implemented as part of the EIS project, time constraints may limit the comprehensive
implementation of all identified functionalities and methods. Q

*

The EIS toolkit's EUPL 1.2 copyleft license allows any partner or external t%gciary to
improve it and add new tools to it beyond the project timeframe. The deveIo@ odes will be
published and hosted in the open-source platform GitHub, fostering a @e of community
and inviting contributions from interested independent develop This open-source
approach allows ongoing refinement of the codes and the intro ion of new versions.
Developers can submit changes to the main codes to fi@ s or to provide code
improvements.

evolution of the codes and ensuring that different vest of the code can be accessed and

referred to if needed later on. Several partner @ ding GISPO, GTK and BEAK, have

expressed interest in maintaining the EIS toog kQ d contributing to future improvements.
qég u

The changes to the codebase over time might need to b?@naged. This allows tracking the

However, such endeavours necessitate ade nding.

15.2.2 EIS QGIS Pluginsgngizard

The EIS toolkit will be integrmto the open-source GIS software QGIS as a plugin
accompanied by a Wizard. The E IS Wizard is a user interface guiding through different
steps of prospectivity anglé}nd providing the possibility to organise data and track the
processing workflow. T Processing Toolbox is the QGIS interface to the EIS Toolkit

functions, and it can b d outside the EIS Wizard for building custom prospectivity analysis
workflows in QGIS @

Several actions€an’be further explored to propel the accomplishments of the EIS project into
the marke ientific Short Course is expected to be developed by BEAK once the EIS toolkit
is ready e frame of the short course, participants will receive an in-depth introduction to
both t@ IS toolkit and the EIS QGIS Wizard. The short course will conclude with a practical
exercise for all participants, guiding them through the modelling of one of the test site
datasets as guided tutorial. Partners expressed eagerness to maximise the impact of the
developed tools and their integration into QGIS through the creation of a comprehensive user
manual, tutorial data, training courses and online tutorial videos. Consulting services from
partners like BEAK and GTK can also be offered for users requiring assistance.

As potential users, the EIS partners will be testing the EIS toolkit and the EIS QGIS Wizard to
ensure that at the end of the project the EIS tools created and integrated into the QGIS
software can be ready to be deployed in the market. Despite rigorous testing during the
project, the EIS tools and QGIS plugin might still encounter new bugs and malfunctions that
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might be detected later on, necessitating maintenance and updates after the project. GTK
showed interest in maintaining and updating the QGIS plugins, provided that ministerial
budget funding could be available, but no decision has been made at the time of this report.
Other partners, including GISPO, also showed interest.

Partners see potential in upscaling and further developing the tools and the EIS QGIS Wizard
beyond the project’s horizon. Exploring funding opportunities to elevate the tools to a higher
Technology Readiness Level (TRL) as the expected TRL of the produced EIS QGIS Wizard and
related software sits at 5. Partners aim to engage with organisations and relevant stakeholders
interested in advancing mineral exploration, exploring potential financing for a follow-up
project to enhance the comprehensiveness of the EIS toolkit and its integration into QGIS.
Future improvement routes include the possibility of adapting the EIS QGIS Wizard @berate
effectively with 3D input data, leveraging current advances in the 3D GIS space. ’\

As a non-commercial open-source software package, the EIS QGIS Wiz@%ill need a
sustainable funding model to be developed. This will be accomplished j edicated final
exploitation workshop on M24. This workshop will use an ad version of the
Osterwalder’s Business Model Canvas methodology to establish a ytghble exploitation model
for the EIS in which specific strategies will be drawn for hosting,@guting, and maintaining

the EIS toolbox and EIS QGIS Wizard. Q

15.2.3 Refined mineral system model@)

Study sites were selected for the EIS project resea{Qo analyse the essential components of
three distinct mineral systems: @

- Cobalt bearing VMS system
- Lithium-tin-tantalum-tungsten be%&gpanite/pegmatite—related system
- Rare earths-cobalt bearing IOCG sy3tem

Essential components including@ gical, geophysical, geochemical characteristics will be
gathered, forming the founda? or the development of these mineral system models in the
framework of WP2. By @ ping these models, proxies are defined and expressed as
mappable variables use%\%x”ospectivity analysis as explanatory variables in WP3.

From an academic dpoint, these models can captivate interest from universities that
would be eager anorporate practical examples of mineral system models into their
teaching currj . Likewise, research centres can be interested in the models and can publish
publicatio at can, in turn, play a role in promoting the EIS toolkit and mineral system

model Qﬁong the exploration companies.

Whilet§e focus of the EIS project is currently on three specific mineral systems, partners are
aware of other mineral topologies that might be of interest at the EU level and for which
models can be developed. The future expansion of the EIS QGIS Plugin and Wizard by
encompassing additional mineral systems to strengthen the EIS capabilities in QGIS is foreseen
as an exploitation route with strong potential. Other mineral systems of interest include:

- Cu — multiple types — high

- Sediment-hosted Cu

- REE in alkaline intrusions

- REE in iron-oxide apatite

- Intrusion hosted Ni-Cu-PGE system
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15.2.4Toolkit integration into advangeo 2D Prediction

The advangeo 2D Prediction software is a commercial modelling and prediction software
developed by BEAK for analysing and modelling spatial data with artificial intelligence within
the ArcGIS environment.

In parallel to the integration of the EIS toolkit into QGIS, the aim of BEAK is to integrate part
of the EIS toolkit developments into the advangeo 2D Prediction software, then to perform
prospectivity analysis with their own software.

Currently, advangeo 2D Prediction is constrained to use tools exclusive to Esri, necessitating
clients to invest in both ArcGIS Desktop and advangeo 2D Prediction software. An gxciting
prospect for BEAK lies within their ability to extend their services for QGIS users ;@o the
developed EIS tools. As QGIS is a free open-source software, users will only ne% invest in
advangeo 2D Prediction to benefit from BEAK’s services, enhancing o\@ ibility and
affordability for a broader user base.

Beyond the scope of the project, there is keen interest in the po@lal for further tool
development and providing ongoing support to their client. C)O

15.2.5 Prospectivity maps and data prodl(eed

As part of WP4, GTK, BRGM, SGU, UFS, GOLDENPET EAK will respectively be using EIS
QGIS tools to independently conduct prospectivity sis and produce prospectivity maps
and values, showing possible location of mine eposits and giving scores of potential
presence of minerals in the test sites.

As new prospectivity data and maps will reated, it is interesting to explore the utilisation
of these results. Finnish prospectivity§§3~created by GTK might be stored in GTK’s database
as GTK has a visualisation service in glacé on their website which they can use to present the

prospectivity maps produced. \Q
15.2.6 Public@g\s

*

As numerous partn%\% the EIS project come from academic backgrounds, including
universities and r, rch centres, there is a substantial interest in publishing the results
producedinth p@t. These publications play an important role in presenting the generated
outcomes r®> omoting the EIS toolkit and mineral system models within the exploration
sector. T, ban lead to increased engagement from exploration companies that may be
prom o reach out, seeking access to the produced data and the toolkit, or expressing
interest” in discussions about further development, upscaling and potential funding
opportunities for new projects.
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16.Exploitation Plan Conclusion

During the first phase of the exploitation analysis of EIS results, LGl gathered partners to list
and discuss generated results. Exploitation goals, risks, strategies and beneficiaries were
brainstormed. A first version of the IP repository was built to list all partners IPs and strategies.

These initial exploitation routes and ideas will be key components in the development of a
comprehensive final version of the exploitation plan by M36 and will lay the groundwork for
a more exhaustive and refined exploration plan. Through this plan, the aim will be to ensure
that the exploitation of these key results is not just a theoretical concept but practical,
actionable strategies that maximize their impact and benefits for all beneficiaries idengjfied.

While the EIS tools developed will be integrated in the open-source softwaf @3IS the
exploitation of the project’s results is still possible, and even necessary, to th wards the
sustainability of the results produced. Maintenance, improvement and fur, P/pdevelopment
of the results are all part of a forward looking approach, needin &I defined plan
encompassing of ownership and funding. &

In the second phase of the exploitation analysis, LGl will be goﬁg into finalising the IP
repository, formalising the exploitation plan and developing gsustainable funding model for
the EIS results in which specific strategies will be dra or hosting, distributing, and
maintaining the EIS Toolbox and EIS QGIS Plugin. This wHI@Y@Ecompllshed in a dedicated final
exploitation workshop on M24.

Engagement Forum, which is expected to ta e in November 2024 (M28) and will gather
different categories of stakeholders aroun@ M ACT objectives and impact, the EU mining
regions, the mineral prospectivity pot nd the ESG aspect of exploration activities.

The market study will also be refined thanks t?:(urther activities, such as the EIS Scope

A final version of the Exploitation P ( 36) will be delivered by the end of the project (M36),
outlining the main conclusions a?@ finalised exploitation strategies.
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